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$1,200,000 
PFA Fundraising Goal  
For Calendar Year 2016 



Fundraising Buckets/Needs 
For Calendar Year 2016 

VDetermine 70th Anniversary Umbrella Categories/Goals. 
1) Paul R. Jones -$600,000 
2) Restrooms - $200,000 
3) Kimbrough Hall Renovations  (Café Wall, Exercise Room, Salon 

and Computer Room) - $100,000 
4) Handy Hall Renovations (Recreation, Weight and Computer 

Room) - $100,000 
5) General Fund 

1) Class Gifts (NPFAAA) 
2) Campus Technology (Bandwidth, Projectors, SMART boards) -$20,000 
3) Science Equipment ɀ  $20,000 
4) Apple Orchard & Greenhouse (Orchard, Greenhouse, Farm Manager) - 

$100,000 
5) Culinary Arts - $10,000 
6) CNA Pilot - $20,000 
7) Industrial Arts  - $10,000 
8) General Fund (Maintenance & Operations)- $80,000   

ÇDesign 70th Anniversary Umbrella Graphic. 

ÇDesign 70th Anniversary Giving Website & Process. 
 



ÇRecommendation: Advance the 
proposed model (September 2016). 
Á4ÈÅ !ÃÁÄÅÍÙ ÉÓ ȰÔÈÅ ÈÅÁÒÔÂÅÁÔȟ ÔÈÅ 
ÃÏÒÅȱ ÏÆ ÔÈÅ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÌÅÇÁÃÙȢ  
ÁThe Stakeholders are the veins, the life 

line of the institutional livelihood.   

ÇRecommendation: Confirm the 
following organizational elements 
for each entity as aligned to the 
!ÃÁÄÅÍÙȭÓ 3ÔÒÁÔÅÇÉÃ 0ÌÁÎȢ 

ÅMission 

ÅFunction 

ÅStaffing 
ÅOrganizational Structure 

 

PFA 

NPFAA 

PFABOT 

PFAF 

PFAPA 

Development Model 
Proposed 2015. Implemented 2016. 



Development Model: 
An Inter-Organizational Collaborative Structure 

Allegheny East Conference 
(Governance) 

Pine Forge Academy Board of Trustees 
(Vision) 

Driving Stakeholder: 
PFA 

(Focus & Direction) 

Standing 
Stakeholder:  

NPFAAA 

Standing 
Stakeholder:  

PFAF 

Auxiliary 
Stakeholder: 70th 

Anniversary 



Development Foci 
Inter-Organizational Areas of Focus and Work  

Alumni Weekend  

Alumni Database 

Alumni Membership 

Alumni Engagement 

Class Gifts   

Paul R. Jones 

Endowment 

Corporate Gifts 

Major Donations 

Annual Events & Programs 

Spearheading the Vision 

Communicating the Vision   

Business of Development 

Relationship Development 

Data Collection  



(In addition 
to the 

ongoing 
tasks and 
duties) 

PFABOT Academy Alumni  
Foundation 

 
Foundation 

 

January Class Gifts 
Alumni Engagement  

Submit Spring Grants. 
Make Corporate Donor 

Major Gift Visits  
PFAF Oratorical  

February Class Gifts 
Alumni Engagement  

March Principal/DOD Major 
Donor Gifts Visitor 

Class Gifts 
Alumni Engagement  

April Board Campaign Ends 
Faculty/Staff Campaign 

Ends 
 

Easter Card/Direct Mailing  
Board Campaign Ends 

Faculty/Staff Campaign 
Ends 

Class Gifts 
Alumni Engagement  

 
 

May tǊƛƴŎƛǇŀƭΩǎ [ǳƴŎƘŜƻƴ  Class Gifts 
Alumni Engagement  

 

Prepare Fall Grants Spring Luncheon  

June Finalize SY Donor Report Alumni Weekend 
Registration  

PFAF Summer Camp 
Program  

 
July Alumni Weekend 

Registration  

August Publish SY Donor Report  Alumni Weekend 
Registration  

Development Calendar 
Proposed per stakeholder-identified priorities  



(In addition 
to the 

ongoing 
tasks and 
duties) 

PFABOT Academy Alumni  
Foundation 

 
Foundation 

 

August Publish SY Donor Report  Alumni Weekend 
Registration  

Prepare Fall Grants PFAF Summer Camp 
Program  

 

September Board Campaign Begins tǊƛƴŎƛǇŀƭΩǎ .ǊŜŀƪŦŀǎǘ 
Annual Board Retreat (Non 
Profit Training/Revisit and 
Set Annual Giving Goals) 
Board Campaign Begins 
Principal/DOD Major 

Donor Gifts  

Alumni Weekend  
Alumni Engagement  

 

Submit Fall Grants 
Prepare Spring Grants  
Submit Spring Grants. 
Make Corporate Donor 

Major Gift Visits  
PFAF Cheatham Science 

Proposal  
 

October tǊƛƴŎƛǇŀƭΩǎ 5ƛƴƴŜǊ Class Gifts 
Alumni Engagement  

 
 

November Prep for Giving Tuesday  Class Gifts 
Alumni Engagement  

 

December Holiday Card/Direct 
Mailing  

12 Days of Giving  
Faculty/Staff Campaign 

Begins  

Class Gifts 
Alumni Engagement  

 

Annual Gala 

Development Calendar 
Proposed per stakeholder-identified priorities.  



What next? 
How do we move forward in time for the yearlong 70th anniversary celebrations? 

Ç Is the model acceptable? 

Ç What changes need to be made? 

Ç Who will do what, moving forward? 

Ç How will we hold each entity responsible? 

Ç How will we share success and challenge? 

Ç (Ï× ÄÏ ×Å ÂÅÃÏÍÅ ȰÏÆ ÏÎÅ ÁÃÃÏÒÄȱȩ 

Ç What are the next steps? Who are the owners of each step? 

 

* Side Note: See the 70th Anniversary and Academy calendar for 2016. 

 



School Models to 
Consider 

Private High Schools  



The Hill School  

Å Advancement Office 
Å Capital Giving Office 
Å Parent and Special 

Programs Office 
Å Alumni Relations Office 
Å Endowment Fund 
Å Advancement 

Operations 
 



Sidwell Friends 
School  

Å Advancement Office 
Å Capital Giving Office 
Å Parent and Special 

Programs Office 
Å Alumni Relations Office 
Å Endowment Fund 
Å Advancement 

Operations 
Å Friend to Friend Events 
Å Planned giving  
Å Annual Fund 



The Piney 
Woods School 

Å Foundations 
Å Corporate Relations 
Å Public Affairs/ 

Communications  
 



The Stuart 
Country Day 
School  

Å Endowment  
Å Planned Giving 
Å Operational Fund 
Å Gifts in Honor & 

Memoriam 
Å Scholarships  

 


