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PFA Fundraisin

For Calendar Year 2016
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undraising Buckets/Needs

For Calendar Year 2016

V Determine 70" Anniversary Umbrella Categories/Goals.

1)
2)
3)
4)

5)

C Design 7@ Anniversary
C Design 7@ Anniversary Giving Website & Process

Pau

| R. Jones$600,000

Restrooms $200,000

and

Han
Roo

Kimbrough Hall Renovations 8Café Wall, Exercise Room, Salon

Computer Room)$100,00

dy Hall Renovations (Recreation, Weight and Computer
)S $100,000

General Fund ¢

1)
2)
3)
4)

5)
6)
/)
8)

Class Gifts (NPFAAA) -
Campus Technology (Bandwidth, Projectors, SMAR
Science Equipmerg $20,000

Afgle Orchard & Greenhouse (Orchard, Gree
0,000

Culinary Arts $10,000
CNA Pilot- $20,000
Industrial Arts- $10,000
General Fund (Mali




Development Model

Proposed 2015. Implemented 2016.

¢ Recommendation Advance the
proposed model (September 2016).
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A The Stakeholders are the veins, the life
line of the institutional livelihood.

C Recommendation Confirm the
following organizational elements
for each entity as aligned to the
I AAAATUBO 300A0AC

A Mission

A Function

A Staffing

A Organizational Structure




Development Model:

An Inter-Organizational Collaborative Structure

Allegheny East Conference

(Governance)

Pine Forge Academy Board of Trustees

(Vision)

Driving Stakeholder Standing Standing Auxiliary
PFA Stakeholder: Stakeholder: Stakeholder: 7t

(Focus & Direction) NPFAAA PFAF Anniversary




Development Focl

1946

Inter-Organizational Areas of Focus and Work

Alumni Weekend
Alumni Database

Alumni Membership

Alumni Engagement
Class Gifts

sundation, %
Paul R. Jones

Endowment
Corporate Gifts
Major Donations

Annual Events & Program

Spearheading the Vision
Communicating the Vision
Business of Development
Relationship Development

Data Collection




Development Calendar

Proposedper stakeholder-identified priorities

(In addition
to the : Foundatim Foundation
ongoing PFABOT Academy Alumni
tasks and
duties)
January ClasgsGifts SubmitSpring Grants.
Alumni Engagement Make Corporate Donor
: Major Gift Visits
FEIBILEIR ClREEclie PFAF Oratorical
Alumni Engagement
March Principal/DOD Major ClassGifts
Donor Gifts Visitor Alumni Engagement
April Board Campaigknds Easter Card/Direct Mailing ClassGifts
Faculty/Staff Campaign Board Campaigknds Alumni Engagement
Ends Faculty/Staff Campaign
Ends
May t NAY OA LI f Qa [ dzyCOSSR Y Prepare FalGrants Spring Luncheo

Alumni Engagement

June Finalize SY Donor Report Alumni Weekend PFAF Summer Camp
Registration Program
July Alumni Weekend

Registration

August Publish SY Donor Report Alumni Weekend
Registration



Development Calendar

Proposedper stakeholder-dentified priorities.

(In addition
to the : Foundatian Foundation
ongoing PFABOT Academy Alumni

tasks and
duties)

August Publish SY Donor Report Alumni Weekend Prepare FalGrants PFAF Summer Camp
Registration Program
September  Board Campaign Begins t NAYy OALJ £ Q& . NiBni\Wedkend Submit Fall Grants
AnnualBoard Retreat (Non Alumni Engagement PrepareSpring Grants
Profit Training/Revisit and SubmitSpring Grants.
Set Annual Giving Goals) Make Corporate Donor
Board Campaign Begins Major Gift Visits
Principal/DOD Major PFAF Cheatham Science
Donor Gifts Proposal
October t NAY OA LI f Q& 5 AJasSifts

Alumni Engagement

November Prep for Givinguesday ClassGifts
Alumni Engagement

December Holiday Card/Direct ClassGifts Annual Gala
Mailing Alumni Engagement
12 Days of Giving
Faculty/Staff Campaign

Begins
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What next?

How do we move forward in time for the yearlong YGanniversary celebrations?

C Is the model acceptable?

C What changes need to be made?

C Who will do what, moving forward?

C How will we hold each entity responsible?

C How will we share success and challenge?

C(T x Al xA AAAT T A O £ 11T A AAAI
C What are the next steps? Who are the owners of each step?

* Side Note: See the T0Anniversary and Academy calendar for 201¢



School Models to
consider



THE HILL SCHOOL Q Search &3 Families € Alumni @ Quicklinks  # TheHillSchool

THE FAMILY BOARDING SCHOOL

The Hill Schoo

ADMISSION ACADEMICS ATHLETICS CAMPUS LIFE SUPPORT THE HILL

Advancement Office

Capital Giving Office S :
) u Ort me Hlll Home > Support The Hill B PRINT  EX(EMAIL B2 sHARE
Parent and Special PP L =

Progra_ms Oﬁ_:lce _ AbOUtfiweALuﬁmni eseseten Welcome Hill Alumni and Friends!
Alumni Relations Office U | | Make a Gift to The

The mission of The Hill School Advancement Office is to strengthen : §
Make a Hill Fund Gift ' . Hill Fund:

Endowment Fu nd Hill ties between alumni and our great School. We hope that this

H J flavte L£av o " |
Reunion Weekend website serves as tool for you in your efforts for supporting and

Advan Cement sl e connecting with The Hill. “FHILL
Operations UND

To Po Po o Do Do

There are many ways for alumni to support The Hill School:

Connect I'HE HILL SCHOOL
Giving at The HiIll Give to The Hill:
Show your Hill pride and make an immediate impact on the lives of our
Volunteer current students by making a gift to The Hill Fund, donate to a capital project . .
‘ or endowed fund, or make an estate gift to Hill Online Alumni
Meet the Advancement Office Directory and App:
Volunteer:
Strength of All Campaign o .
9 g Serve as a Class Secretary/Agent, rally your classmates to come together for Loginin to the Alumni
Reunion Weekend, host a regional event, or speak with students at our Online Directory and learn
annual Career and Leadership Summit. about our Alumni Connect

App.



Sidwell Friends

School

\* &'}

To Po Po o Do Po Do Do Do

Advancement Office
Capital Giving Office
Parent and Special
Programs Office
Alumni Relations Office
Endowment Fund
Advancement
Operations

Friend to Friend Events
Planned giving

Annual Fund

PARENTS STUDENTS ALUMMNI FACULTY & STAFF

Sidwell Friends School

LOWER SCHOOL  MIDDLE SCHOOL UPPER SCHOOL About SFS Admissions

Annual Fund
Advancing Friends
Friend to Friend
Bequests & Planned
Giving

Make a Gift

Ways of Giving
Meet Cur Team

Fhilanthropy at Sidwell
Friends

Support SFS

Thank you for your interest in supporting Sidwell Friends School. Sidwell Friends, like all
independent schools, depends upon the generosity of our community to sustain and

advance the mission ofthe school. There are many ways that alumni, parents, grandparents,

parents of alumni, and friends can take an active role in fostering the school's mission and
ensuring the best possible educational environment for students and faculty.

Sidwell Friends' fundraising initiatives consist of three ongoing programs:

4+ The Annual Fund— provides essential revenue for the operating budget focusing on
the key priorities of the school, which this year include Financial Aid and Faculty
Professional Development. The Annual Fund is comprised of unrestricted and
designated gifts in support of the operating budget donated by Alumni, Parents,
Grandparents, Parents of Alumni and Friends to the school.

+ Friend to Friend—a series of events sponsored throughout the year that directly
supports financial aid at Sidwell Friends School.

+ Major Gifts and Planned Giving— provide capital and endowment support to Sidwell
Friends through outright gifts, bequests, annuities, and other planned giving vehicles.

Athletics

Contact information

If you are interested in learning

more about supporting SFS or

would like to make a gift, please
contact the Office of Institutional
Advancement at 202-537-8126.

Moke a GIH Click nge\

Update Records

To notify us about a birth, death,
marriage or change of address,




\5/\ The Piney Woods School Home  Admissionv  Academicsv  WhoWe Arev
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WO O d S S C h O O | Our Development and / //@Our Dévelopmengtand I::t.;mtional. i

Institutional Advancement

Team

A Foundations
A Corporate Relations
A Public Affairs/

. . Dr. Vernesia Wilson
Communications

Interim Director of Development/Director of Foundations & Corporate Relations

601-845-2214 ext. 2319

Ms. Sheria Smith

Executive Coordinator to the President and Chief Development Officer

01-845-2214 ext. 2700

Mr. Ronald Jones

Public Affairs & Communications Associate

7 601-845-2214 eXt. 2310




The Stuart
Country Day
School

A Endowment

A Planned Giving

A Operational Fund

A Gifts in Honor &
Memoriam

A Scholarships



